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Kickstart

any db-wg participant can email the chairs with a snippet of text (a

rough problem statement) and formally ask the chairs to make it a work
item.

The chairs then can say "yes" and assign a number, or "no".

If a number was assigned, the work item will be routed through three
phases.



Phase 1: Problem statement

In this phase as group we'll work on formulating an exact problem

definition: text goes back and forth in the working group, example
cases of the problem are provided. In a 2 or 3 weeks timeframe the

chairs declare consensus on the problem statement of NWI.

phase 1 output: clearly defined problem statement, or a conclusion we
cannot agree upon a problem statement definition. If the latter is true,
the NWI cannot proceed to phase 2.



Phase 2: solution definition

solution finding: people can propose solutions to a work item's
problem statement. Solutions can come from RIPE NCC staff, or any
working group member. RIPE NCC may offer an implementation
analysis on proposed solutions or aspects of solutions.

For the NWI to move to phase 3, RIPE NCC has to provide the group
with a summary of their understanding of the solution, and the chairs
declare consensus on the group's acceptance of this summary.



phase 3: development & deployment phase

RIPE NCC writes the code, sets timelines what happens when,
documents the transitions/migration plan if applicable.



Finish line (when the change has been
deployed in the production environment.)
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